Comprehensive Course | Asia

PROGRAMME DESIGN
MAKING PROGRESS TOWARDS ENDING HUNGER AND POVERTY
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Ratanakiri, Cambodia
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WHAT OUR TRAINEES SAY ABOUT US...
“It was the first time for me to participate in such a course and it made me more confident
and equipped for my career. Especially food and nutrition security, log frame and rights-based
approach were highly relevant to my field. I was happy to learn practices and solutions from
other participants as well. This course was very important for my career.”

POUV SITHAV
Project Coordinator
CEDAC, Cambodia

OUTLINE

This advanced level course gives you practical guidance
to develop effective and innovative programs towards
ending hunger and poverty - from a rights-based
perspective.
Learn about best practices to improve livelihoods
and behaviours of the disadvantaged, and enhance
citizen empowerment and governance systems to
advance social change
Design impact-oriented interventions and winning
proposals, become proficient in using analysis and
planning tools, as well as developing monitoring and
evaluation systems
Reflect on your role as civil society actor and learn
how to support innovation; guide and energize your
team, and work in high-performing partnerships to
reach your targets
The course includes two workshops with a total of 13
training days as well as one-to-one mentoring by the
facilitators throughout a 4 month period.

FOR WHOM
Mid to senior level staff of Civil Society Organizations
working on hunger and poverty

FEES
Regular (by 2 September 2017):

Key concept on accountability: You will reflect on how to make
your state services more accountable

Last day of
registration
Euro 1,700/ person

Early bird: 10% discounts if you register before 2 Aug 2017
Group discounts: 10% if you register two or more
participants from your team
The fee includes both workshops, double occupancy
accommodation, meals, course materials and mentoring.
The fee does not include all international travel expenses to
the two workshops, visa fees, and incidental expenses.
Cancellation fee: Euro 700 will be charged for cancellation
less than two weeks prior to the start date
Please note: A limited number of scholarships are available
upon application

CONTACT: soeurth@civilsocietyacademy.org

A field trip to an ongoing intervention and a critical reflection
on the visit is also part of the course

“The course has significantly affected my organisation’s programme development as I was
introduces to the process of participatory planning and setting up achievable indicators - we
BABITA SINHA
Programme Coordinator
Pravah, India

use these tools for all our projects. This course has not only helped me as an individual but also
helped me extend my learning to my organisation.”

PROGRAMME OUTLINE
Content

Details

1st Workshop | Ratanakiri, Cambodia | 2 - 9 October 2017
Analysis of food and
nutrition security

— Food and nutrition security framework
— Manifestations of food and nutrition security
— The right to food
— The Sustainable Development Goals (SDGs)
— Country-specific analysis: Historic analysis, right to food analysis, stakeholder mapping
— Cross-country exchange

Strategies and tools for action

— Rights-based and community based approaches
— Which role does civil society play?
— Partnerships and civil society development as a core strategy
— Linking Agriculture, Natural Resource Management and Nutrition as a Welthungerhilfe
strategy
— Toolbox for advocacy and good governance (incl. campaign tools, community score
cards and shadow reports)
— Toolbox for community-led programming (including Participatory Learning and Action
in Nutrition, Integrated Farming and Community-led Project Cycle)

Field visit

Local project visit and analysis

Project and programme
development

— Planning process of projects and programmes
— Impact chains and log-frames
— Success indicators of Welthungerhilfe and other standard indicators
— Developing partners

Assignments and Monitoring phase
Assignments and coaching

Each participant has to complete two assignments:
1. Sharing assignment
2. Developing a project or program framework
One-to-one mentoring support on personal priorities

2nd Workshop | New Delhi, India | 15 - 19 January 2018
Impact orientation, Monitoring &
Evaluation (M&E)

— Impact orientation, log-frames, impact chains and theory of change

Process facilitation and team
development

— Your role as a facilitator

Way forward

— Reflections and feed forward

— Developing M&E systems
— Putting impact orientation into practice

— Communication skills
— Team leadership and management skills

— Awards, certificates and evaluation

FACILITATORS
JOACHIM SCHWARZ is the lead facilitator of the course and mentors participants. Joachim started
his career with the UN before shifting to civil society. In Welthungerhilfe, he worked in leading positions in Ethiopia, Sri Lanka and as Regional Director for South Asia. He now works full-time
for the CSA - in the roles of training developer, facilitator and coach for participants, among others.
He has extensive experience in facilitating trainings related to leadership and management, as well as
programme development.

SWETA BANERJEE facilitates the course together with Joachim and mentors participants. She
works as Nutrition Expert for Welthungerhilfe’s India programme and also provides support to
Welthungerhilfe’s projects in Nepal and Bangladesh. Sweta has been working in the public health
and nutrition sector for the last 20 years and has extensive experience of working in the community.

ABOUT THE CIVIL SOCIETY ACADEMY
The Civil Society Academy (CSA) started in 2014 as a dynamic and ambitious project of Welthungerhilfe. CSA consists
of an international team that is highly motivated and strongly committed to the organisation’s values: empowerment,
social justice, and sustainable development.
In the past two years, we have reached out to more than 450 people from 34 different countries through a range of
top-quality and affordable courses and trainings. Furthermore, we design and conduct tailor-made training for Civil
Society Organizations upon request.

Countries where our participants come from

Join us! Meet your community, take in the inspiring energy,
unfold your potential and learn from one another.

www.civilsocietyacademy.org

www.facebook.com/civilsocietyacademy

www.twitter.com/CSA_globe

